DON VI ANH HUNG LAO DONG s

Nguyén Thi Phwong LAm
Nguyén Truong phong Tong hop - Ky Thudt Vién QHTL

6 thé t6i 1a nguoi may mén, khi vira tot

nghi¢p Pai hoc Thuy loi nam 1971, ra

truong lai dugc vé ngay Uy ban Trj Thuy
va Khai thac séong Hong (sau nay 1a Vién Quy
hoach Thiy lgi). Luc d6 Uy ban con c¢6 it ngudi,
bét dau thoi ky mo rong tir “Tri Thuy” sang cac
linh virc khac. Pugc phan céng vé phong “Cong
trinh 16n” va dugc Truéng phong (anh Nguyén
Pong, nguyén 1a thay gido day mén Thily ning
cua Truong Dai hoc Thuy lo1 - sau nay 1a Vién
Truong Vién Quy hoach Thuy lgi) giao vige tap
lam quen v&i cong viée. Luc do Vién Quy hoach
lam rat tong hop, c6 Phong Thuy vin- phu trach
tat ca cic van dé khi tuwong-thuy vin; Phong
cong trinh - 1am quy hoach bac thang thuy dién
dong chinh cac song; Phong Quy hoach Phong
chdng i lut; Phong Cép théo - lam quy hoach
tudi, tiéu, cAp nudc; Phong Pong bang - Quy
hoach cic ving dong bang; Phong mién nii -
Quy hoach thuy lgi mién nai. Puoc giao viéc,
ngudi viét chang biét bat dau tir dau va lam cai
gi. Po ciing 1a cau hoi theo t6i sudt cude doi.
Thé rdi sau mot thang, ndp két qua bao cdo. Luc
d6 Truong phong méi ndi rang nhitng viéc nao
1a khong can phai lam ¢ giai doan quy hoach.
Van mung lung. Ngudi doc nhd ¢6 mot 1an, anh
Dong dan chiing ti di dén luu trit cua Bo Thiy
loi va tim dugc cudn sach tiéng Anh “Quy hoach
Tai nguyén nudc”’- Water Resources Planning”
ctia UNDP. Mo mam doc cac khai niém co ban
va to1 chi nhd duge doan “Quy hoach bao gém
bd ba chir “Wh”, d6 1a lam gi (What to do), lam
0 dau (Where to do) va khi nao lam (When to

do). D6 chinh la kim chi nam cua Quy hoach.
Ngam lai thdy dung nhu vay. Qua don gian vay
ma phai bao cong sirc méi c6 mot do an quy
hoach tét. Chung t6i tréo déo, 161 sudi 1a di tim
cai “What to do” va “Where to do” ay sudt ca
cudc do1 minh.

Lam quy hoach thuy lgi khong phan biét nam
hay nit, khong chiéu ¢d. Cong viée 1a cong viée,
yéu cau cong viéc 1a nhu nhau, nam ciing nhu
nit. Phu nit chang t6i ciing hiéu dugc yéu cau
cong vi¢c nhu vay nén nhiing kho khan clir am
tham giai quyét. Lic d6 Vién chua c6 nhiéu 6 to
nhu bay gio. Mdi chuyén di cong tac thudng co
du cac bo phan thuy van, thuy nang, thuy cong,
dja chat. C6 mot lan trong chuyén di khao sat
1978 tir thuong luu vé ha luu séng Ky Cung,
tir vi tri dap Ban Lai dén Khanh Khé réi vé tan
Binh Nghi, khi vé& dén Lang Son, hom sau 1a ky
niém ngay 1& 16n nén ai ciing nhanh chong mudn
vé nha. Puong vé troi mua nhu trat, &én doc
Ptic Giang thi gip nan, chiéc xe U - Oat tranh
mot ngudi dan 6ng lao tir dbc Dirc Giang xubng
vé6i toe do kha cao, t6i tuong ching da nhin thy
mau chay. Nhung anh 1ai xe kip thoi danh tay
14 queo sang phai, do di nhanh lai quit gip, xe
t6i bi 14t up, chi chut xiu thi roi xuéng hd bom
vé duong. Nao thi xoong ndi, ngd gao, quan 4o
va dau xe d6 roi long chong, co ngudi nhay ra
duoc, riéng toi ngdi ghé dau nén dau lao vé phia
trudce, tong v& cia kinh trude va dap dau xudng
duong (may ma khong chét). Khi tinh lai thdy
dang trong bénh vi¢n, & nha me va con gai lo
mudn chét khi nghe tin t6i bi tai nan.
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N 55 NAM VIEN QUY HOACH THUY LGI 1961 - 2016

Nhitng nghién ctru co ban trong giai doan Luan
ching Kinh té K§ Thuat cta Vién Quy hoach
thoi ky d6 1a nhitng tién dé quan trong cho viée
ra doi cac cong trinh bac thang trén song Da va
song Lo. Viée quyét dinh dua nhiém vu phong
It ha du, bao vé Ha No1 1a nhiém vu wu tién
s6 mot, nhung viéc nghién ctru dé danh khoang
1000 -1500 triéu m3 phong 1 cho thi xa Tuyén
Quang la mdt qua trinh nghién ctu ky ludng.
Lic d6 may tinh khong cd, chi dung thudce tinh
Logarit va chuong trinh diéu tiét 1i Muskingum
dé dién toan. Chi tinh riéng viéc xac dinh myc
nude yéu cau chong lii ha du cho Pong bang
song Hong tai Ha Noi (13.1m) phai can luc
lugng ca Phong Quy hoach 1a dé xac dinh, tinh
toan xem phan Iii bao nhiéu, chdm 1l vao nhiing
dau, ton thit mdi ving tuong tng cac phuong
an nhu thé nao. Moi tinh toan déu tinh tay rat
can than va c6 trach nhiém. Chung t61 dugc cac
anh chi ¢6 kinh nghiém di truéc nhu anh Ha
Tién Luy, Tran Dinh Luong chi bao rat tan tinh
va rat nghiém khic. Sau khi tach khéi lam thay
dién thanh co quan doc 1ap, Vién Quy hoach van
dong gop nhitng v kién quan trong trong tat ca
cac quy hoach bac thang thiy dién sau nay.

Chuyén vui khi Khéo sat song Lo Gam

Trong mot chuyén Quy hoach thuy lgi Lo Gam,
ngoai vi¢c ra soat lai cadc cong trinh bac thang
dong chinh L6 Gam, doan ching t61 phai di khao
sat, tim vi tri cdc cong trinh vung sau vung xa.
Ngay 4y giao thong con kho khan 1am, 6 t6 dua
di dugc dén dau 1a may dén do, con phai tréo
deéo 16i sudi. Hom d6 doan t6i c6 5 nguoi, nit chi
c6 hai chi em 14 t6i va ban Nguyén Thi Dao (moi
ngudi thuong goi vui 1a Pao Cau 1a ghép thém
tén chdng), thé ma cir cit sudi ma di dén cac
cong trinh cudi cing 1a Phai Tre & heo hit mot
ban & Na Hang (Tuyén Quang), nudc clir ngang
dén bung, 1én bo lai di tiép, gap subi lai 16i qua.
Dén cong trinh nao anh em ciing phai ban bac
xem nang lyc cong trinh ra sao, nang cdp thé
nao, mé kénh vé phia nao va chdt ngay tai hién
truong. Khi 1am viéc ¢ Phai Tre xong phai vé
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kéo ti khong ra dudng dugc. Toi ¢b dong vién
vé s& chiéu dii tim nudc noéng. Hoi d6 dau co
binh néng lanh nhu bay gid, dén nha tam “nudc
néng” ho c6 mot thung dun nude nong trén tran
nha, dan bang éng xudng cac nha tim doc theo
bo tuong. Ai ¢ dau voi thi con chit nude néng,
ai & cudi thi chiu. Thé ma moi ngudi van lam
viéc vui vé va rat hiéu qua. Pi déu ciing duoc
anh Chat (hdi d6 1a Truong phong Ké hoach - So
Thuy lgi Tuyén Quang) va ba con dan ban trao
dbi tan tinh nhimg mong mudn cta ho. Tir ct
khoai, miéng sin ciing mang ra moi an. Lac doi
cha thdy say gi ca. Thé may biét, cang kho khin,
con ngudi cang gan bo va thwong nhau hon.

Ky niém duyét thiét ké Ho song Liiy

Mot ky niém ma ching bao gio quén duoc 1a
viéc phé duyét thiét ké ho séng Lity tinh Binh
Thuan. Ai ma lai khong biét Ninh Thuan va
Binh Thuan 1a nhitng tinh khé han nhat mién
Trung, nguoi dan vo cuing khé khin vé nudc vao
muia kho. Nudc cho sinh hoat con khong co lay
dau ra nudc cho san xuat. Ma trong laa thi lai
can nudce ch. Ngat mot ndi nguc“m nudce da cha
c6 lay dau ra ma xay ho dap. May lam sao, cai
nganh thuy dién lai chuyén nudc tir hd Dai Ninh
(trén song Pong Nai) sang phia song Lity dé
phat duoc nhiéu dién hon. Ay thé 1a Binh Thuan
lai c6 thém ngudn nude quy gia 50 m*/s. Trong
cudc hop dé duyét phuong an 1am ho song Lity
(vi dap dang song Lity da dugc JICA dau tu xay
dung ¢ phia ha luu r6i), khong khi hop rat cing
thang, ching ai chiu c6 y kién trudc. Thir trudng
Pham Hong Giang yéu cau co ¥ kién thi khong
co quan nao “phat nd”. Trong tam trang rat kho
chiu Thir truong kéu “Vién Quy hoach cé ¥ kién
di”. To6i nhé da co6 hai cudc hop trude d6 phan
dbi hd song Lity, nhiéu con mit d6 don vao
“Vién Quy hoach”. Trong tinh huéng nay ngudi
“phat n6” dau tién dé gy hi¢u tmg domino lam.
Khi t6i dimg 18n phat biéu, anh Giam déc Cong
ty Thiét ké hd song Lity nhin t6i vé mat day lo
au, khong khi cing thang qua. Thiy vay toi phai
dao dau “Béo cdo Thu truong la trudce tién Vién
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Quy hoach dong ¥ phuong 4n lam ho Song Lily,
1y do 1a nhur thé nay...” Thé 14 sau it phut, khong
khi phong hop ling xudng, nhidu ¥ kién khac vé
ky thuat, vé quan hé quéc té duoc trao doi cai
mé va Th truong Pham Hong Giang c6 thé két
luén vé do an hd Séng Lity. Moi ngudi thé phao.

K¢ bo song Hong doan qua Ha Noi: Con dé song
Hong ligu con vai tro to 16n nhu thoi ky trudce
day nira khong? Cha ai ddm bo. Nhung thyc su
d3 c6 nhiing thay d6i. Nhiéu noi con dé chi con
1a bo ke, danh dét cho phat trién duong sa. Toi
nh¢ lai khi duyét quy hoach tiéu thoat Ha Noi
(khoang nam 1995 - 1997) da c¢6 y kién cho rang
hai bén bo song H@)ng doan qua Ha Noi can duoc
ké két hop véi giao thong thily va du lich. Luc
d6 co nguoi cho rang do6 1a ¥ tuong phiéu luu,
tién dau ma ké? Ai lai di ké doc dé nhu thé? Sau
20 ndm nhin lai méi thay néu song Hong doan
qua Ha Noi dugc ke nghiém chinh, c6 hang cay
xanh, co ghé g5 doc sdng, cac bai bdi duoc cai
tao cho dep dé nguoi dan c6 chd vui choi cubi
tuan, cac chau tap xe dap va biét dau déy lai la
diém thu hat khach du lich nhu dao Naomi cia
Han Quéc. Sao thay loi lai gin v6i doi thuong
dén mirc vay chir? Sao ctr dé bai giira song Hong
lang phi vay cht? Hoat dong thuy lgi dang lam
gi nhi? O dau thé? Nguoi doc mong mudn dua
thuy loi vao doi thuong hon nira.

Vi 10i két

Chuyén vé Quy hoach thiy loi thi nhiéu lim,
nhat 13 thoi ky cta ching t6i tir 1972 dén 2002
1a thoi ky cta “chét” nhimg cong trinh thuy lgi-
thuy dién 16n va mé ra quy hoach thay loi luu
vuc song, xac dinh nhiém vy, quy mo va trinh
tu thuc hién cong trinh. Phai néi r::ing dd an Quy
hoach thuy loi 14 loai d6 an rat tong hop, xét
nhiéu ho st dung nudc trén luu vuc, can déi
ngudn nudc dé tim giai phap phat trién ngudn
nuée phi hop. Ciing phai néi rang rat cam on
nghé da cho can bo 1am quy hoach thuy loi cach
nhin vin dé tong hop, khiach quan khi can ddi
nhiéu mang loi ich v&i nhau; cai nhin rong khi
dat cong trinh trong tim nhin cua luu vuc va
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qudc gia; cai can do dong dém khi can nhic loai
cong trinh va thoi gian phi hop dé du tu. Chinh
vi vay khi tham gia vao cac hoat dong khac sau
nay, voi kinh nghi¢m lam quy hoach thuy loi,
ngudi viét cling di tham gia mot cach hiéu qua.

Nguoi viét cling cho rang, vai trd, ndi dung quy
hoach trude day da hoan thanh tdt sit ménh cua
minh. Nhiing cong trinh can lam & quy mé nao
cling da dugc xac dinh va xay dung. Ngay nay,
vai tro quy hoach thuy lgi da c6 nhiing ndi dung
m&i, nhitng thach thire méi, mac du chua duoc
dé cap trong Luat phap (hy vong trong Luat
Thuy loi s& dé cap), nhung nguoi viét cho rang
quy hoach thuty loi ngay nay can gin véi cong
tac phong chdng thién tai va bién ddi khi hau,
cang can phai gin voi phat trién nong thon méi.
Dbi v6i phat trién nong thon, viée quy hoach
nguén nudc cép cho sinh hoat cac cum dan cu,
lang ban (cap nude cho cac cum dan cu d6 thi
loai V do B¢ Xay dung thuc hi¢n), quy hoach
cap nude tudi tidu cho cac khu vuce nho 1é da va
dang duoc tién hanh. Can Luat héa Chuong trinh
134, 135. Ngoai duodng sa ra, cac ndi dung cong
viéc khac déu co thé dua vao quy hoach thiy loi
“cap x4”, ndi dung bao gdm quy hoach tudi va
tiéu cho dong rudng; quy hoach cap nude va tiéu
thoat (cAp nudce sinh hoat, nudc mua, nude thai
sinh hoat, nudc cap/thai cho trang trai trong trot
va chan nudi, co so y té, truong hoc, uy ban...)
gin voi vé sinh méi trudng néng thon. Co6 nhu
vay moi gop phan phat trién nong thon va vé
sinh moi truong nong thon duge. Nong thon cua
ta con ngheo, 1am dn manh mtn. Doi song nguoi
ndng dan con rat cuc nhoc. Hiy mo ra trang quy
hoach thity loi méi dé ngudi dan c6 co hoi duoc
chiam lo cho chinh noi minh &, gép phan lam
dep qué huong dat nude.

Vai dong goi la nhéc lai ky niém xua dé moi
nguoi cung nhd lai mdt thoi lam quy hoach
thity lgi 1a nhu thé.

Chuc cong tac quy hoach thuy lgi sé sang trang
mdi véi st ménh mdi va thanh cong.
Thén ai!
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