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Pham Thinh
Truong phong Té chirc, Hanh chinh

1. Giai doan 1959-1961: Chuén bi thanh lap Uy
ban Trj thiy va Khai thac song Hong va co quan
gitip viéc Van phong Uy ban Tri thay séng Hong

- Thang 3/1959 B¢ Thuy loi trinh Hoi dong
Chinh pht T6 chtrc nghién ctru Quy hoach song
Hong;

- Thang 9/1959 Ban Bi thu Truong vong Dang
ra chi thi s6 164 CT/TW vé van dé Trj thuy va
Khai thac hé thong song Hong;

- Ban chuan bi thanh 1ap t6 chirc nghién ciru quy
hoach séng Hong do d/c Ha K& T4n chu tri;

- Thanh 1ap phong song Hong lam nhiém vy tong
hop do d/c: Dinh Gia Khénh phu trach. Phong
gdm 1 s6 can bo tir cong trinh Bic Hung Hai
diéu vé, 4 k¥ su dao tao & Lién X0, Trung Qudc,
8 sinh vién khoa 1 Bach khoa tép su, vai can bd
quan doi chuyén nganh va mot sé doan khao sat
thuc dia tong hop luu vuc song Pa, song L6 va
song Thao do d/c: Nguyén Vin Loc, Truong Ty
Thuy loi 1am truéng doan. Xay dung to chic 2
doan khao sat chuyén dé vé dja hinh va dia chét,
xdy dung trén 100 tram khi tuong va thiy van
trén toan luu vuc cac séng trén (cac t6 chirc nay
sau chuyén vé lap bao cdo “Nhimng van dé co
ban ctia Quy hoach song Hong” trinh 1én Chinh
phu va B9 Chinh tri.

2. Giai doan 1961-1969: Vin phong Uy ban Tri
thiry va khai thac song Hong.

Nghi dinh s6 2 - CP ngay 16/1/1961 cua Chinh
phit thanh 1ap Uy ban Tri thity va khai thac séng
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Hong. Phong song Hong tré thanh co quan gitp
viéc ciia Uy ban, goi 1a Van phong Uy ban Tri
thity va khai thic song Hong (goi tat 1a Vin
phong song Hong); 14 co quan chuyén mén gitip
Uy ban song Héng thue hién cac nhiém vu sau:

- Phéi hop voi cac dia phuong trong luu vuc va
cac nganh lién quan, t6 chic diéu tra khao sat,
thu thap tai li¢u co ban 1ap quy hoach tri thuy va
khai thac song Hong trinh Chinh phu phé duyét.

- Theo ddi, kiém tra, don ddc viée thuc hién quy
hoach duoc duyét theo ké hoach va thoi gian
quy dinh.

- So két tong két rut kinh nghiém xay dung khoa
hoc ki thuat ctia quy hoach trong vi¢c tri thuy va
khai thac cac dong song 16n.

- Puogc phép quan hé véi co quan c6 trach nhi¢m
cua Trung Quodc giup d& hop tac trong pham vi
cong tac quy hoach va khai thac song Hong.
Bo may ctia Vian phong tai thoi diém nay:

1) Phong Tong hop;

2) Phong Cong trinh;

3) Phong Dén sinh kinh té;

4) Phong Thuy van - Thuy loi;

5) Phong Chuyén gia;

6) Phong Hanh chinh, Quan tri.
Téng sb trén 100 ngudi gdm cé can b cua

phong song Hong, hoc sinh va sinh vién tdt
nghiép ¢ Lién X0, Trung Quéc, Trudng Dai hoc
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Bach khoa, Pai hoc su pham, Trung cép thuy
lgi... d/c: Pinh Gia Khanh duoc b6 nhiém Phé
van phong, phu trach Vin phong song Hong va
1a nguoi 1anh dao dau tién cua Vién.

Nam 1961 1ap 2 doan Quy hoach Ta ngan song
Hong va Hiru ngan song Hong dé trién khai quy
hoach ra toan hé thdng song. Cubi nim 1961
quy hoach song Hong giai doan dau da duoc 1ap
xong vo1 5 mat quy hoach trinh B§ Chinh tri va
Chinh phu gom:

Quy hoach cip thoat nudc;

Quy hoach phong chdng 1i;

Quy hoach giao thong thuy;

Quy hoach thuy dién;
- Quy hoach bac thang cac dong chinh.

Nim 1963 Bo Chinh tri da c6 Nghi quyét so:
65 NB/TW vé Quy hoach tri thity va khai thac
song Hong.

3. Giai doan 1969-1976: Vin phong séng Hong
kiém chirc nang Cuc Quy hoach Thuy lgi

Ngay 14/4/1969 Bo Thuy loi c6 Quyét dinh sd:
197 QB/TL giao thém nhi¢m vu cong tic Quy
hoach cho Vin phong Uy ban séng Hong, cong
tac quy hoach thay loi dugc trién khai toan mién
Bic va chuan bi lam luan ching KTKT cong
trinh Hoa Binh.

Ngoai nhiém vy da dugc giao trudc day, Van
phong Uy ban song Hong con c6 cac nhiém vu:

- Quan 1y cong tac quy hoach cac dong song,
dé xuét va theo ddi viéc thuc hién ké hoach quy
hoach nay;

- Tryc tiép 1ap quy hoach cac dong séng 16n khac
song Hong hodc dé nghi Bé giao cho cac don vi
khac 1am nhung phai theo ddi kiém tra tién do
vé chét lugng. Quan 1y quy hoach duoc duyét;

- Gitip d&, cung cap tai liéu, hudng dan nghiép
vu va chi dao cac dia phuong lap quy hoach

dong soéng thudc tinh, dam bao chit luong va
tinh théng nhat ctia quy hoach;

- Quan hé v6i cac nganh giai quyét nhimg van
de co lién quan dén quy hoach dong song.
Bo may co quan lac dau gom co:
1) Phong quy hoach tong hop;
2) Phong Ky thuat;
3) Phong Thuy cong;
4) Phong Thuy nang - Thuy lgi - Thuy van;
5) Phong Pia hinh - Dija chét;

6) Doi khao sat cong trinh (sau ndy ddi tén
thanh Doi khao sat thi diém nudc ngam);

7) Phong Cung tai;

8) Phong T6 chirc can bg;

9) Phong Hanh chinh - Quan tri.
Niam 1971 1ap thém mot phong thuy cong 2 dé
1ap luan chuong kinh té - k¥ thuat (TEO) cong
trinh Hoa Binh nén c¢6 phong Thuy cong 1 va

phong Thily cong 2. Nam 1974 chuyén phong
Thuy cong 2 vé& Ban cong tac song Da.

Do nhiém vu chinh tri dugc giao nén thoi gian
nay bd may to chirc cia Vién thay d6i nhiéu, cho
dén nim 1975 ¢6 13 phong, doi:

1. Phong Quy hoach Béc bo;
2. Phong Quy hoach Khu 4;
3. Phong Quy hoach song 16n;
4. Phong Tri thuy;

5. Phong K¥ thuat giao thong;
6. Phong Quan 1y nudc;

7. Phong Dia chét;

8. Phong Thuy van;

9. Phong Ho so;

10. Phong Ké hoach;

11. Phong T6 chirc;
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12. Phong Hanh chinh - Tai vy;

13. Boi khao sat nude ngam.

Quan s6 can bd cong nhan vién dugc tang dan
1€n, c6 luc té1 300-400 nguoi.

4. Giai doan 1976 - 1995: Vién Quy hoach va
Quan 1y nude

Sau khi giai phong mién Nam, cubi nim 1975
B6 Thuy lg1 da cho thanh lap 4 doan khao sat
Quy hoach Thuy lgi trén co sé luc luong can b
ctia Van phong Uy ban séng Hong gom:

1) Boan Quy hoach Thuy lgi Khu 5;

2) Doan Quy hoach Thuy lgi Tay Nguyén;

3) Poan Quy hoach Thuy loi séng Pong Nai;
4) Poan Quy hoach Thuy lgi séng Ctru Long.

Nam 1976 B6 giao cac Poan Quy hoach nay cho
Vin phong song Hong quén 1y t6 chie thyc hién,
ddng thoi BO con giao tiép nhan Vian phong Uy
ban Qudc té séng Mekong, Nha Thuy ndng va
cac tai liéu thuy van - thuy loi.

Dé phu hop véi nhiém vu quy hoach trong ca
nudc nén ngay 2/10/1976 Bo trudéng Bo Thuy
loi d3 co quyét dinh sé: 1428 QB/TC chuyén
Vin phong Uy ban song Hong thanh Vién Quy
hoach va Quan 1y nudc;

Vién Quy hoach va Quan ly nudc 1a co quan
gitp Bo thuc hién nhiém vu 1ap va quéan 1y Quy
hoach Thuy loi, quan 1y Tai nguyén nudc trén
pham vi toan quéc, dong thoi kiém thuong truc
Vin phong song Hong va Van phong Uy ban
Quéc gia song Mekong, ndi dung nhu sau:

- Lap quy hoach thity loi tong thé ciia ca nudc,
quy hoach tri thuy va khai thac cac dong song
16n; quy hoach thity lgi cho cac ving kinh té
quan trong, cac vung 1én phtrc tap co6 lién quan
nhiéu tinh nhiéu nganh;

- Huéng dan, quan ly cac dia phuong, cac nganh
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1ap quy hoach thuy lgi va thyc hién st dung
cac quy trinh, quy pham, cac chi tiéu kinh té k¥
thuat trong 1ap quy hoach thuy lgi ¢ dia phuong
va nganh minh, dam béo tinh thng nhit trong
quy hoach tong thé va chi tiét;

- Theo doi quan ly thuc hién quy hoach da duoc
duyét, dé xuét, diéu chinh, bd sung hoan thién
quy hoach. Tham dinh céc quy hoach thuy loi
do cac co quan khéc 1ap. Tham gia 1ap nhiém
vu thiét ké cac cong trinh thuy loi 16n, hodc truc
tiép lap nhiém vu thiét ké céc cong trinh vira va
nhé do B giao;

- Quan 1y tai liéu vé& Quy hoach Thuy loi, tong két
kinh nghiém 1ap QHTL, xay dung céc chi ti€u
kinh té - k¥ thuat quy trinh, quy pham vé QHTL
huéng dan ap dung trong pham vi ca nudc;

- Thuc hién chtc nang quan 1y Tai nguyén nudc
Qudc gia (nudc mit, nudc ngdm), xay dung cac
dinh mtrc dung nudc, ché @6 sir dung nudc, cung
cac nganh lién quan xay dyng trinh Nha nudc
ban hanh cac Luét phap vé& Tai nguyén nudc.
Tham gia quan ly van hanh cac cong trinh thuy
loi loi dung tong hop;

- Thuong truc Vin phong UBSH va Uy ban
Qudc gia song Mekong.
B0 may t6 chirc gom:

1) Phong Téng hop Quy hoach;

2) Phong Quy hoach vung Bic bo;

3) Phong Quy hoach ving Bic Trung bd
(Khu 4 ci);

4) Phong Quy hoach vung Trung Trung bd
(Poan QH Khu 5 Tay Nguyén);

5) Phong Quy hoach ving song Dong Nai
(Poan QH séng Pong Nai);

6) Phong Quy hoach vung song Ciu Long
(Poan QH song Ctru Long);

7) Phong Quy hoach Li;
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8) Phong Thuy van;

9) Phong Thuy cong;

10) Phong K¥ thuat;

11) Phong Quan ly nudc;

12) Boi khao sat thi diém nuéc ngﬁm;

13) Phong Cung ung - Tai vu;

14) Phong T6 chire can b - Lao dong tién
luong;

15) Phong Hanh chinh - Quan tri.

Ngay 20/9/1977 Bo truong B Thuy lgi da co
Quyét dinh sb: 964 QD/TBCB Thanh lap Phan
Vién khao sat Quy hoach Thuy lgi Nam b truc
thudc Vién;

Ngay 20/11/1982 B¢ truong BO Thuy loi co
Quyét dinh s6: 401 QD/TCCB thanh 1ap Poan
khao sat Quy hoach Thuy loi T4 song Hau (tach
tr doan Quy hoach song Ctru Long);

Nam 1984 nhap doan QHTL Déng Nai truc
thuoc Phan Vién KSQHTL Nam bo;

Nam 1984 chuyén nhiém vu thuong truc Van
phong Uy ban séng Mekong Quéc gia vé cho
Vu Hop tac Qudc té, song Vién van thyc hién
1ap céc dy an thudc Mekong;

Niam 1984 chuyén Doi khao sat thi diém nudc
ngam sang Vién khao sat thiét ké thuy loi thily
dién nay 1a Cong ty Tu van xay dung Thuy loi I;

Nam 1984 thanh 1ap phong Quy hoach Nudc ngam;
Quén s clia Vién thoi gian nay c6 luc 1én dén
500 nguoi.

5. Giai doan 1995-nay: Vién Quy hoach Thuy loi

Ngay 17/4/1995 Bo trudng Bo Thuy loi da co Quyét
dinh s6: 36/QB/TCCB chuyén Vién Quy hoach va
Quan ly Nudc thanh Vién Quy hoach Thuy loi;

Ngay 26/10/1995 Bo truéng Bo Thuy loi c6
Quyét dinh sé: 100 QB/TCCB Ban hanh Piéu

16 T6 churc va hoat dong cua Vién Quy hoach
Thuy loi;

Vién c6 chirc nang nghién ciru 1ap ké hoach phat
trién tai nguyén nudc trong pham vi ca nudc
nham diéu hoa st dung, bdo v¢ va phat trién bén
virng tai nguyén nudc, moi trudong nudc phuc
vu su nghiép phat trién kinh té xa hoi. Nhiém vu
chinh dugc quy dinh trong diéu 18 nay la:

- Lap quy hoach st dung tong hop vé bao vé
ngudn nude phuc vy phat trién kinh té xa hoi
trén toan lanh tho;

- Xay dung chién lugc phat trién tai nguyén nudc;

- Tham gia l4p quy hoach tong thé, quy hoach
phat trién kinh té x4 hoi toan qubc, ving lanh
thd, tinh nganh c6 lién quan dén ngudn nuéc;

- Lap du an tién kha thi va kha thi cac cong trinh
khai thac va bao vé ngudn nudc;

- Thuc hi¢n cac nhi€ém vu hop tac Quéc té vé
quy hoach thiy loi, v& méi truong nudce va chat
lwong nudce vé 1ap quy hoach cac luu vuc song
lién qudc gia;

- Thuc hién nghién ctru khoa hoc cong nghé, td
chirc thue hién diéu tra co ban phuc vu cho quy
hoach va bao v¢ cho tai nguyén nudc;

- Thyc hién thim dinh cac dy 4n quy hoach thuy
loi cho cac dia phuong va cac nganh khac 1ap;

- Theo doi viéc thuc hién quy hoach phat trién
tai nguyén nudc;

- Tham gia 1ap quy trinh van hanh céc cong trinh
16n loi dung tong hop ngudn nudc.

Bo may to chirc luc dau thoi ky nay gom:

1. Co quan Vién tai 162A, Tran Quang Khai,
Ha Noi.
1) Phong Quy hoach Bic bo;
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2) Phong Quy hoach Béc Trung b
(Khu 4 cti);

3) Phong Quy hoach Trung Trung bd
va Tay Nguyén;

4) Phong Quy hoach Méi truong nudc;
5) boan Quy hoach Thuy lgi Lao;

6) Trung tam Khoa hoc Cong ngh¢ va Moi
truong nuoc;

7) Phong Ké hoach va Quan ky du an;
8) Phong Tong hop ky thuat;
9) Phong T6 chirc - Hanh chinh;
10) 10)T6 Tai chinh - Ké toan.
2. Phan Vién Khao sat Quy hoach Thuy lgi Nam

bd tai 253A An Duong Vuong, Quén I, Thanh
phé H6 Chi Minh.

1) Phong Quy hoach séng Pong Nai;
2) Phong Quy hoach song Curu Long;

3) Trung tim Chat lugng nudc va Moi
truong;

4) Dai khao sat dia hinh;
5) Phong Thuy vén;
6) Phong Tong hop ky thuat;
7) Phong Ké hoach Ho so;
8) Phong T chuc - Hanh chinh;
9) T6 Tai chinh - K& toan.
Quan s6 CBCNV toan Vién ¢ 250 ngudi. Doi

ngli can bo duogc tré hoa da 1ap lai duogc chi Boan
Thanh nién co quan Vién trén 40 Poan vién.

Ngay 13/4/2005 B6 Nong nghi¢p va PTNT co
Quyét dinh s6 837/QD-BNN-TCCB vé viéc
thanh 1ap Van phong Dai dién Vién Quy hoach
Thuy loi tai Tay Nguyén, Tru s& Van phong
dong tai TP. Buon Mé Thuot, tinh Pic Léc;

Ngay 26/12/2005 Tha tuéng Chinh phu co
Quyét dinh sb 341/2005/QD-TTg vé viéc nang
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cap Phan Vién Khao sat quy hoach Thiy loi
Nam B¢ truc thudc Vién Quy hoach Thuy lgi
thanh Vién Quy hoach Thuy loi mién Nam truc
thudc Bo Nong nghi¢p va PTNT;

Ngay 25/01/2010 Tha tuéng Chinh phu co
Quyét dinh s6 03/2010/QD-TTg quy dinh chuc
nang, nhiém vy, quyén han va co cau to chiic ciia
Téng cuc Thuy loi truc thuoc Bé Nong nghiép
va PTNT, Vién Quy hoach Thuy loi 1a don vi
true thudc Téng cuc Thuy lgi. Chtrc ndng, nhiém
vu, quyén han va co ciu to chice cua Vién theo
Quyét dinh s6 36/QD-TCTL ngay 10/5/2010
ctia Tong cuc trudong Tong cuc Thuy lgi;

Ngay 19/6/2014 Thi tuéng Chinh phu c6 Quyét
dinh s6 999/QD-TTg vé viéc Ban hanh danh
sach cac don vi tryc thugc B Nong nghiép va
PTNT trong do c6 Vién Quy hoach Thuy loi;

Ngay 03/11/2014 B trudng Bo Nong nghiép va
PTNT c6 Quyét dinh s6 4790/QD-BNN-TCCB
quy dinh vé phéan cép, uy quyén quan ly cong
chure, vién chtic cua cac co quan hanh chinh, don
vi su nghiép cong 1ap truc thudc Bo Nong nghiép
va PTNT trong d6 c6 Vién Quy hoach Thuy loi;

Ngay 12/9/2014 B¢ truong Bo Nong nghiép va
PTNT c6 Quyét dinh s6 3908/QD-BNN-TCCB
quy dinh chure ndng, nhiém vy, quyén han va co
cAu td chire cta Vién Quy hoach Thuy loi;

Bo may td chire cua Vién hién nay gém:
1. Cac phong chuyén mon, nghiép vu:
- Phong Tb chirc, Hanh chinh;
- Phong Ké hoach, Tong hop
- Phong Khoa hoc Cong nghé va Méi truong;
- Phong Tai chinh, Ké toan;
- Phong Pao tao, Hop tac qudc té;
- Phong Quy hoach Thuy loi Bic bo;

- Phong Quy hoach Thuy loi Bic Trung bo;
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Phong Quy hoach Thuy lgi Nam Trung bd
va Tay Nguyén;

Phong Quy hoach co s¢ ha téng, nudc sach
nong thon;

Phong Quy hoach dé diéu, phong chdng
thién tai;

Phong Kinh té Thuy loi;
Phong Khi tuong, Thiy van;

Phong Thi nghiém va Tu van quéan 1y cht
lugng nudc, moi trudong

Phong Khio sat dia hinh, dia chat.

2. Cac don vi truc thudc:
- Trung tdm Cong nghé tai nguyén nudc;
- Trung tdm Tu van xay dyung Thuiy loi;

- Van phong dai dién Vién Quy hoach T
loi tai Tay Nguyén.
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Trai qua 55 ndm xay dung va phat trién, Vién Quy

hoach Thuy loi dd nhiéu lan duogc thay doi

tén

g01 va co cau to chirc, chitc nang nhiém vu. Tuy

nhién, trong sudt qua trinh d6, Vién luén thé hién

dugc vai tro quan trong cua minh trong su nghiép

phét trién thity lgi, nong nghiép, néng thon,

g0op

phan xay dung, phat trién va bao vé TS qudc,

xung dang 1a mot don vi Anh hung Lao dong.

19



